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QUESTION 1 
 
The new outcomes-based approach to education, training and development is more 
learner-centred than the previous content-centred philosophy. This requires the ETD 
practitioner to provide more support to learners to ensure that they are able to progress 
through the learning programs. Learner support needs to be seen against the backdrop 
of the social and economic challenges present in the education landscape of South 
Africa. 
 
1.1. Briefly explain what you understand by ‘learner support’. [2] 
 
1.2.  Explain the concept of a “learning culture”.  [3]  
 
1.3. As a future ETD practitioner, indicate how you would develop strategies to 
promote a culture of workplace learning within your organisation.  [5] 
 
1.4.  As a future ETD practitioner, discuss how you can assess learner performance in 
the workplace context?  [5] 
 
1.5.  Explain in your own words, what is the role of the ETD practitioner when it comes 




2.1.  Explain in your own words why assessors conduct assessments?  [2] 
 
2.2. Identify and explain three methods of assessments. [6]  
 
2.3.  Explain the process for RPL. [8] 
 
2.4. Describe the challenges associated with RPL. [5] 
 
2.5.  In systematic order, indicate the steps found in the assessment process.  [14] 
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Millennium Bank is a private bank with more than R5 billion of personal assets under 
management. The bank is emerging from a strategic review exercise: streamlining its 
existing traditional business interests while setting a new path to define the future of 
private banking. One of the major strategic focus areas that was identified during the 
strategic session was that private banking will be more technology based in the future 
and clients will increasingly request innovative investment products. Millenium Banks 
management decided to invest in technology which will drive the future search engines 
to allow its clients to personally select investment services. Millenium decided to target 
younger, computer-literate professionals as online-banking clients. 
 
In order to make the above changes possible, Millenium realised that staff changes will 
also be required. In fact, it requires a considerable investment in both intellectual capital 
and technology. Staff members should be highly qualified professionals who should 
also mirror the needs and aspirations of their clients in terms of wealth and lifestyle. 
 
The learning and development manager of the bank, Thelma Nenungwi, decided to 
tackle these issues. She realised, however, that the bank must integrate its training 
strategy with the quality requirements of SAQA. Although she developed a quality policy 
for ETD, no procedures or review machanisms are in place. Moreover, a quality 
management system has not yet been implemented. In additon, she is also concerned 
that 72% of the banks 36 training offices have joined the training department due to 
their knowledge of the banks products, despite their lack of knowledge in the field of 
ETD. The other problem she is facing is that line management in the bank is very 
negatively inclined towards NQF and SAQA alignment, as they view these structures as 
obstacles to the achievement of the banks business goals. 
 
 As a result of this attitude, they have provided very little support to Thelma in 
implementing the neccessary quality systems; in fact, they regard quality assurance as 
something that belongs to a factory and not a banking environment. Additionally, the 
first quality review indicated that learners were dissatisfied with the quality of learning 
guides and facilitation.  
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3.1.  The new ETD system in South Africa is not only about equality, it also addresses 
quality. Analyse and comment on this statement. [4] 
 
3.2.  What are the shortcomings in the bank’s approach to quality management? [4] 
 
3.3. Which SETA will be applicable to Millenium Bank’s business?  [1] 
 
3.4.  Identify and explain five (5) principles of ETD quality that are applicable in 
Millenium Bank. [10] 
 
3.5.  As the ETD practitioner, explain what steps would you take to implement an 
effective quality management system from an ETD management perspective 
within Millenium Bank. [9] 
 
3.6. Give a brief description for each of the following abbreviations, to Millennium Bank: 
 3.6.1. AQP’s 
 3.6.2. DQP’s 
 3.6.3. QC’s 
 3.6.4. NQF 
 3.6.5. SAQA 
 3.6.6. SETA’s 




4.1.  Briefly explain in your own words what ‘teamwork’ involves? [1] 
 
4.2.  Describe four (4) guidelines for effective teamwork. [4] 
 
4.3.  Diversity understanding, acceptance and integration are necessary skills for the 
workplace. Describe how you will promote a ‘Diversity Training’ course designed 
for managers. [5] 
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